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Project Management Crash Course

PM-0803-CS-PM-01-0S : Project Management Crash Course [2 Days]

RELEVANCE TO SOFTWARE DEVELOPMENT INDUSTRY

Unlike an operation, a project has a definite beginning and a definite end. The definite life of a project dictates that
all resources on the project are handled most efficiently and an end-product of value is delivered at the end of a
project. The anticipation of value-added end-product makes a projectized initiative a very lucrative proposition for
most organizations.

Of late, more and more industry verticals have come to realize the tremendous benefits accrued by successful
projects. Thus, the demand for trained project managers has skyrocketed in all progressive organizations the world
over!

This course will introduce to you the framework of project management discipline. At the end of this course you
will be able to execute reasonably sized projects with ease and deliver an end-product of quality, even in the midst
of resource and schedule conflicts, risks, and the looming deadline. As a trained project manager, you will feel
empowered to deliver more with less!

YOU SHOULD ATTEND THIS COURSE IF YOU ARE...

...a Supervisor and you feel that you need more rigors of planning, monitoring, control and/or quality in the
initiatives you undertake.

...a Project Manager and you experience that shortage of time, resources and/or funds during the project puts you
at a disadvantage on more than one occasion during the project.

...a Project Manager and you simply need to be abreast with formal project management practices.
...a Project Manager and you have a mandate to avoid ‘Scope Creep’ on your project.
...a Non-IT Professional and you want to kick-start your career as a Project Manager.

...Anybody who simply wants to be more organized, focused and result-oriented in whatever one undertakes in
one's life.
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WHY SCIENT-RIVER?

>

Competent Team of Trainers
v Highly qualified — MBA’s, PMP’s, Six Sigma Black Belts, Scrum Masters
v/ Trainers imparting instructions on Project Management have practical experience of managing large
and complex projects
v" Hand-picked to meet the stringent selection criteria of SRCI
Program development specialists engaged in continuous improvement of the course content
Application-oriented course exercises

Commitment to share knowledge that lasts beyond the course

Training Design Imperatives — To succeed both in competition and execution in the real world

WHAT VALUE WILL THIS COURSE DELIVER?

>

>

>

Comprehensive Study Guide for each student

Award of Certificate

Free copy of PMBOK (Project Management Body of Knowledge)
Exclusive and free subscription to Scient-River Newsletter

Entry into ready-reference database maintained by senior consultants for inside scoop on future job
opportunities
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